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IMPLICATIONS OF MISDIAGNOSIS & WHY SECOND OPINIONS MATTER

Establishing the correct diagnosis is the main driver of good healthcare outcomes.

Getti  ng a truly independent second opinion can add a signifi cant delay before starti ng treatment and can require even more decisions 
to be made at an already stressful ti me:

• How to select the appropriate medical specialist?  • How to pay for their service?
• How to evaluate their experti se and independence?  • How to send my medical records to the specialist?
• How to get into their already packed schedule?  • What if their opinion diff ers from the treati ng doctor?    

When faced with a serious and potenti ally life-changing illness, such as cancer or heart disease, MORE Health 
off ers you peace of mind by rapidly delivering an accurate diagnosis and the opti mum treatment plan.

MORE Health has helped pati ents around the world in hundreds of complex and criti cal situati ons. We off er 
our service as an employer-provided supplemental health program or an employee-paid voluntary benefi t, 
with no health questi ons, no co-pay, and no deducti ble to worry about.

of second opinions result in major changes to 
diagnoses or recommended treatments 

Mayo Clinic, “Pati ent-Initi ated Second Opinions,” (2014)

62%
Up to

of medical cases are misdiagnosed
JAMA, “Bringing Diagnosis Into the 

Quality and Safety Equati ons,” (2012)

20%
Up to

of diagnosti c mistakes can be life threatening 
or result in death or permanent disability

JAMA, “Diagnosti c Error in Medicine,” (2009)

28%
Up to

THE MORE HEALTH CO-DIAGNOSIS® & PHYSICIAN COLLABORATION PLATFORM™

To get onto the correct path as soon as possible we connect the pati ent’s doctors with one of our carefully selected expert 
Physician Specialists using our secure, HIPAA-compliant cloud-based Physician Collaborati on Platf orm™. Then working together, 
rather then apart, they rapidly develop the correct diagnosis and the best personalized treatment plan.

This pati ent-centric approach to Co-Diagnosis® is complemented by our Independent
Second Opinion service, should the pati ent wish our team of experts to objecti vely
review an already existi ng diagnosis and treatment plan.

With either approach our Case Managers keep the pati ent in the loop at all ti mes
and ensures the team has all the current health records, test results and any
needed medical imaging.
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THE MORE HEALTH CO-DIAGNOSIS®

When facing a major medical issue we can augment primary and specialty care by connecting the attending doctors with a 
member of our team of Physician Specialists to jointly develop a comprehensive collaborative diagnosis and treatment plan.

Our Physician Specialists know how to provide the best care and avoid the morass of misdiagnosis and overtreatment. 

Since time is often such a critical factor, we guarantee to deliver either service within 5 business days of receiving the 
relevant medical records.

PATIENT STORY

For over ten years, Elizabeth had been suffering severe abdominal pain caused by 
gastrointestinal diseases. Even though she had seen several doctors, there had been 
no significant improvement. Her daughter arranged for her to receive an  Independent 
Second Opinion from a MORE Health Physician Specialist. 

Elizabeth’s case was assigned to Dr. Francis Yao, Director of the Liver Transplant 
Program at UCSF Medical Center, a gastroenterologist. MORE Health collected 
Elizabeth’s medical records into our Physician Collaboration Platform. After review, 
Dr. Yao determined that her medications had been incorrectly prescribed and her treatment regimen was not appropriate. He 
provided a new treatment and health maintenance plan, including adjusting her medications regimen and prescriptions.

Elizabeth soon saw improvement in her condition. Today her symptoms are manageable and she is able to enjoy an active life.

To protect patient privacy all patient stories use aliases. Read more Patient Stories at morehealth.com/case-studies
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Patient activates Co-Diagnosis® service

Case Manager contacts the patient, 
explains the process and collects medical 
records, history, test results and imaging 

Based on patient records the most 
appropriate Physician Specialists is 
selected and given the case to review

Our Physician Specialist collaborates with the patient’s 
attending doctors to jointly develop a patient-centric 
Co-Diagnosis® and treatment plan

(Alternatively, if requested our Physician 
Specialists can  review an existing diagnosis and 

develop an Independent Second Opinion)

Attending doctors delivers 
diagnosis and treatment 

plan to patient 

Follow-up support from 
Physician Specialist is available 

for up to six months
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PHYSICIAN SPECIALISTS

Only excepti onal medical practi ti oners earn the disti ncti on of being named a Physician Specialist. We are proud to provide 
access to their superior quality of care and potenti ally life-changing impact. Physician Specialist selecti on is overseen by our 
Chief Medical Consultant, Dr. Robert Warren, who himself has been ranked in the top 1% of all physicians or oncologists in 
the U.S. for the past 13 years. 

Factors weighed in selecti ng Physician Specialists include:

• Medical knowledge  • Medical insti tuti on affi  liati on  • Peer-review rati ngs

• Communicati on skills  • Pati ent reviews

MORE Health Physician Specialists are associated with top medical insti tuti ons, such as:

CASE MANAGERS

Our Case Managers help each pati ent with our services. They act as the pati ent’s advocate and as an eff ecti ve bridge between the 
various medical teams and the pati ent. 

The Case Manager will walk the pati ent through the steps each service requires, collect all the pati ent’s medical history, test results 
and medical imaging, and keep the pati ent in the loop on progress. They are available before, during and aft er the diagnosis process.

Case Managers can be reached via a variety of technologies, depending on the needs of the pati ent:
   • Phone, fax or email  
   • Web - using our Pati ent portal
   • MORE Health app for iOS and Android smartphones

Our Physician Specialists 
are recruited based on their 
experti se and the empathy 
that they express towards 
pati ents and our breakthrough 
HIPAA-compliant Physician 
Collaborati on Platf orm
allows them to deliver the
best care possible anywhere
in the world.

— Dr. Robert Warren
Chief Medical Consultant

“

”
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THE MORE HEALTH PHYSICIAN COLLABORATION PLATFORM™

Oft en in today’s world, to allow another doctor to review a case, a pati ent’s complete medical record is printed, faxed 
between insti tuti ons, scanned, and reviewed as a list of unsorted PDFs. Outside of limited, special circumstances, the 
closest doctors come to acti vely collaborati ng is a rare phone call. A widely adopted and eff ecti ve collaborati on soluti on in 
modern medicine does not exist. MORE Health’s secure HIPAA-compliant platf orm was developed with signifi cant physician 
input and allows doctors to work together from multi ple locati ons in a truly eff ecti ve manner, whether they are in the same 
building, or on diff erent sides of the planet.

It has the following components:

• Clinical Database, including medical history, hospital records and lab results
• Medical images, including CT-images
• FDA-approved, secure discussion tools, including HIPAA-compliant video conferencing
• Final diagnosis and treatment plan
• HIPAA-compliant
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Global shortcuts
allow physicians to 
search, take notes,

send private
messages, and

review noti fi cati ons.

Physicians can accept 
a pending case, review 

details, discuss with
other physicians and 
deliver diagnosis and 

treatment plan on
the case page.

Physicians can
schedule or att end
a video conference

with other
physicians.

Community features
with case  studies,

latest news, academic 
videos  and top experts

in the same area.

Physicians can seamlessly
collaborate with their teams.

Flow bar guides physicians through
their evaluati on process.
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We focus on security design, architecture and policy to protect our pati ent’s informati on. The security team ensures 
that all MORE Health employees receive regular training on HIPAA compliance.

Our design philosophy for security can be summed up with the triad: Confi denti ality, Integrity, and Availability.

We deploy multi ple layers of protecti on to all our pati ent informati on, like a castle, with an external moat, then 
high walls, and fi nally a secure inner keep. We treat the privacy of all our pati ents with the utmost seriousness. In 
fact, we off er bett er security than a bank, since our systems are not designed for broad consumer access, rather 
they are designed for people with very specifi c roles, so we can lock down fi rewalls ti ghter.

We have a passion for protecti ng and maintaining the accuracy of pati ent informati on. To protect personal privacy, 
since the diseases we treat are serious, we ensure the informati on is both trustworthy and accurate. We use 256-
bit encrypti on for all pati ent data, whether it is in transit or in storage.

We rely on several approaches to guarantee 24/7, reliable access to
our systems;

• Physical – we partner with Amazon Web Services uti lizing their data center and network architecture to sati sfy
   the requirements of the most security-sensiti ve organizati ons.

• Policy – we use role-based access controls, to limit access to pati ent informati on, that meets or exceeds federal
   and state regulati ons.

• Technology - we design and build our products with integrated security as a priority, rather than bolti ng it on
   to an already existi ng or legacy product.

SECURE ENCRYPTED ENVIRONMENT

We have developed a culture of security, as well as built safeguards directly into all 
our technology from the ground up. Security both protects and enables our business.

— Timothy Hoff man, Chief Security Offi  cer

“
”
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CONFIDENTIALITY

INTEGRITY

AVAILABILITY
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QUALITY OF CARE

Serious illness affects a significant percentage of 
the population, as well as having life-changing 
implications for the patient. The quality and 
completeness of care offered is inconsistent.   

Our employee benefit provides high quality healthcare decreasing your healthcare costs by reducing 
overtreatment and the wasted treatment of misdiagnosed conditions. MORE Health delivers your employees 
access to the world’s best physicians for Co-Diagnosis and Independent Second Opinion to deliver an accurate 
diagnosis and the optimum treatment plan for serious illness.

Patients receive the correct 
treatment less than 55% of the time 

New England Journal of Medicine, “Quality of Health 
Care Delivered to Adults in the United States” (2003)

55%

of medical cases are misdiagnosed
JAMA, “Bringing Diagnosis Into the 

Quality and Safety Equations,” (2012)

20%
Up to

CASE STUDY

Poor quality healthcare costs an employer 
an estimated additional $1,900 to $2,250 
per covered employee per year. +

+MBGH, “Reducing the Costs of Poor-Quality Health Care” (2003)

$3.8M
in productivity is lost each year per 10,000 
employees, in addition to medical costs.ᴥ

ᴥ Population Health Management, “Measuring Health- Related 
Productivity Loss” (2011)

$271,800 potential annual Cost Savings per 1,000 employees

2% annual serious illness incident rate  
62% change rate of diagnosis or treatments due to second opinion  
Potential savings due to incorrect/unnecessary treatment @ $25,000/case  

= 20 incidents
= 12 cases
= $300,000 savings

MORE Health services @ $2.35/employee/month (average net of commission) = $28,200 cost     

TOTAL POTENTIAL NET SAVINGS = $271,800 savings

More details and all references can be found at: morehealth.com/for-business

MORE HEALTH SUPPORTS COST CONTAINMENT
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PRODUCT OFFERING
Our collaborati ve approach to diagnosis delivers the most eff ecti ve 
second opinion possible, giving the pati ent and their family peace-
of-mind at a very diffi  cult ti me. They don’t have to worry about 
interpreti ng multi ple diagnoses or sorti ng through competi ng 
treatment strategies.

It off ers two clear benefi ts:
• Ensures that the pati ent has the correct diagnosis and minimizes 
   any chance of error.
• Allows the pati ent to understand the best possible treatment 
   opti ons, before making a decision on the right path forward.

For diffi  cult and complex cases, we off er a Multi disciplinary Review 
Board, where experts in a variety of fi elds all work together using 
our collaborati on technology to analyze the case and determine 
the best way forward.

COVERAGE
Our services are off ered to employees either as an employer-
provided supplemental benefi t, or as an employee-paid voluntary 
benefi t. We assist with increasing the quality of healthcare, and 
decrease the cost of healthcare to a business, by minimizing 
unnecessary overtreatment and by reducing waste due to the 
treatment of misdiagnosed conditi ons.

For internati onal cases, we work directly with the pati ent’s treati ng 
doctors, with the acti ve support of major hospital networks. 

Our Case Managers collect and translate all medical informati on 
pertaining to the case.

PHYSICIAN SATISFACTION
The opportunity to practi ce with tools designed specifi cally by and 
for expert physicians and to teach colleagues across the world, all 
without the ti me and expense of internati onal travel has allowed 
us to recruit and retain the very best medical experts. There is 
also immense sati sfacti on in being able to positi vely infl uence 
cases, with over 80% of initi al diagnoses or treatment plans being 
changed by the involvement of our experts across hundreds of 
cases.

COLLABORATION PLATFORM
Our secure and encrypted Physician Collaborati on Platf orm™ is 
accessible to the pati ent, the pati ent’s treati ng doctors, and our 
team of Case Managers and Physician Specialists. It is designed to 
be simple to use and to be accessed from multi ple devices 24/7:
• PC or Mac browser
• iPhone or Android smartphone
• iPad, Android or Surface tablet

PATIENT CENTRICITY
The focus of all our work is the pati ent. We provide them with access 
to the best medical minds in the world when they are needed the 
most. Using our technology we bring the experts to the pati ent, 
not the other way round, and deliver the tools, environment and 
process needed to remove uncertainty and off er hope.

COMPETITIVE ANALYSIS
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Physician Specialist & Case ManagersCompetitive
Analysis

PRODUCT OFFERING
Our collaborative approach to diagnosis 
delivers the most effective second opinion 
possible, so you don’t have to worry about 
interpreting multiple diagnoses, or sorting 
through competing treatment strategies. It 
gives the patient and their family peace-of-
mind at a very difficult time. 

It offers two clear benefits: 
•   Ensures that the patient has the correct  

diagnosis and minimizes any chance of 
error

•   Allows the patient to understand the 
best possible treatment options, before 
making a decision on the right path 
forward

For difficult and complex cases, we offer 
a Multidisciplinary Review Board, where 
experts in a variety of fields all work 
together using our collaboration technology 
to analyze the case and determine the best 
way forward.

COVERAGE
In the U.S. we deliver our services to 
businesses as MORE Benefits. This can
be offered to employees either as an
employer-provided supplemental benefit, or 
as an employee-paid voluntary benefit. As 
well as increasing the quality of healthcare, 
we also decrease the cost of healthcare 
to a business, by minimizing unnecessary 
overtreatment and by reducing waste 
due to the treatment of misdiagnosed 
conditions.

In China we work directly with the patient’s 
treating doctors, with the active support of 
major Chinese hospital networks. Our Case 
Managers collect and translate all medical 
information pertaining to the case.

PHYSICIAN SATISFACTION
The opportunity to practice with tools 
designed specifically by and for expert 
physicians and to teach colleagues across 
the world, all without the time and expense 
of international travel has allowed us to 
recruit and retain the very best medical 
experts. There is also immense satisfaction  
in being able to positively influence cases, 

with over 80% of initial diagnoses
or treatment plans being changed by the 
involvement of our experts across hundreds 
of cases. 

COLLABORATION PLATFORM 
Our secure and encrypted Physician 

Collaboration Platform is accessible to the 
patient, the patient’s treating doctors, and 
our team of Case Managers and Physician 
Specialists. It is designed to be simple 
to use and to be accessed from multiple 
devices 24/7:

•  PC or Mac browser
•  iPhone or Android smartphone
•  iPad, Android or Surface tablet

PATIENT CENTRICITY
The focus of all our work is the patient. We 
offer them and their family, wherever they 
are in the world, access to the best medical 
minds possible at the very time they are 
needed the most. Using our technology 
we bring the experts to the patient, not 
the other way round, and deliver the tools, 
environment and process needed to remove 
uncertainty and offer hope.
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Physician Specialist & Case ManagersCompetitive
Analysis

PRODUCT OFFERING
Our collaborative approach to diagnosis 
delivers the most effective second opinion 
possible, so you don’t have to worry about 
interpreting multiple diagnoses, or sorting 
through competing treatment strategies. It 
gives the patient and their family peace-of-
mind at a very difficult time. 

It offers two clear benefits: 
•   Ensures that the patient has the correct  

diagnosis and minimizes any chance of 
error

•   Allows the patient to understand the 
best possible treatment options, before 
making a decision on the right path 
forward

For difficult and complex cases, we offer 
a Multidisciplinary Review Board, where 
experts in a variety of fields all work 
together using our collaboration technology 
to analyze the case and determine the best 
way forward.

COVERAGE
In the U.S. we deliver our services to 
businesses as MORE Benefits. This can
be offered to employees either as an
employer-provided supplemental benefit, or 
as an employee-paid voluntary benefit. As 
well as increasing the quality of healthcare, 
we also decrease the cost of healthcare 
to a business, by minimizing unnecessary 
overtreatment and by reducing waste 
due to the treatment of misdiagnosed 
conditions.

In China we work directly with the patient’s 
treating doctors, with the active support of 
major Chinese hospital networks. Our Case 
Managers collect and translate all medical 
information pertaining to the case.

PHYSICIAN SATISFACTION
The opportunity to practice with tools 
designed specifically by and for expert 
physicians and to teach colleagues across 
the world, all without the time and expense 
of international travel has allowed us to 
recruit and retain the very best medical 
experts. There is also immense satisfaction  
in being able to positively influence cases, 

with over 80% of initial diagnoses
or treatment plans being changed by the 
involvement of our experts across hundreds 
of cases. 

COLLABORATION PLATFORM 
Our secure and encrypted Physician 

Collaboration Platform is accessible to the 
patient, the patient’s treating doctors, and 
our team of Case Managers and Physician 
Specialists. It is designed to be simple 
to use and to be accessed from multiple 
devices 24/7:

•  PC or Mac browser
•  iPhone or Android smartphone
•  iPad, Android or Surface tablet

PATIENT CENTRICITY
The focus of all our work is the patient. We 
offer them and their family, wherever they 
are in the world, access to the best medical 
minds possible at the very time they are 
needed the most. Using our technology 
we bring the experts to the patient, not 
the other way round, and deliver the tools, 
environment and process needed to remove 
uncertainty and offer hope.


